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'Strategic Operations Management' examines the latest thinking in this fast-moving area.

Businesses constantly face ongoing and increased amounts of competition. Coping with this competition
demands that strategies must be already in place which can deal with key questions such as:
* what business is the firm really in?
* what does the firm do best, and why, where, and how can it outsource some of its activities?
* how can opportunities become quickly exploited and how can the firm's capabilities help to ward off
external threats from new and existing players?

This text believes that successful operations management depends on having strategies in place which
combine both manufacturing and service areas into an overall customer offering. This means that strategic
relations must be established with other players - operations management is no longer a firm-specific matter.

'Strategic Operations Management' combines four themes; strategy, services, innovation and management of
relationships both in the supply chain and with other players. This is done by dividing chapters into a
past/present/future scenario approach which illustrates how these strategies affect business.

Strong team of writers of international standing
Content is thought provoking and challenging - excellent in terms of stimulating debates
New issues explored as well as old - contrasting mass production versus mass customisation and innovation
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From reader reviews:

Kelly Neidig:

The book Strategic Operations Management can give more knowledge and information about everything you
want. Why must we leave the best thing like a book Strategic Operations Management? A number of you
have a different opinion about book. But one aim which book can give many details for us. It is absolutely
appropriate. Right now, try to closer together with your book. Knowledge or facts that you take for that, you
may give for each other; you could share all of these. Book Strategic Operations Management has simple
shape nevertheless, you know: it has great and large function for you. You can appear the enormous world
by open up and read a book. So it is very wonderful.

Patricia Skinner:

Your reading sixth sense will not betray a person, why because this Strategic Operations Management
reserve written by well-known writer we are excited for well how to make book which might be understand
by anyone who also read the book. Written throughout good manner for you, dripping every ideas and
writing skill only for eliminate your own personal hunger then you still doubt Strategic Operations
Management as good book not just by the cover but also with the content. This is one e-book that can break
don't determine book by its cover, so do you still needing one more sixth sense to pick this!? Oh come on
your reading through sixth sense already alerted you so why you have to listening to another sixth sense.

Brandon Justice:

A lot of guide has printed but it differs from the others. You can get it by web on social media. You can
choose the best book for you, science, comic, novel, or whatever by searching from it. It is known as of book
Strategic Operations Management. You'll be able to your knowledge by it. Without leaving behind the
printed book, it could possibly add your knowledge and make you actually happier to read. It is most critical
that, you must aware about reserve. It can bring you from one place to other place.

Nancy Brown:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is written or printed or illustrated from each source in which filled update
of news. With this modern era like right now, many ways to get information are available for a person. From
media social including newspaper, magazines, science guide, encyclopedia, reference book, book and comic.
You can add your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just
searching for the Strategic Operations Management when you necessary it?
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