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“How do people make decisions in organizations?” is the question at the core of this book. Do people act
rationally? Under what conditions can information and knowledge be shared to improve decision making?
Davide Secchi applies concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he integrates “bounded rationality”
(people are only partly rational; they have (a) limited computational capabilities and (b) limited access to
information) and “distributed cognition” (knowledge is not confined to an individual, but is distributed
across the members of a group) to build upon the pioneering work of Herbert Simon (1916-2001) on rational
decision making and contribute fresh insights. This book is divided into two parts. The first part (Chapters 2
to 5) explores how recent studies on biases, prospect theory, heuristics, and emotions provide the so-called
“map” of bounded rationality. The second part (Chapter 6 to 8) presents the idea of extendable rationality. In
this section, Secchi identifies the limitations of bounded rationality and focuses more heavily on socially-
based decision processes and the role of “docility” in teaching, managing, and executing decisions in
organizations. The practical implications extend broadly to issues relating to change and innovation, as
organizations adapt to evolving market conditions, implementing new systems, and effectively managing
limited resources. The final chapter outlines an agenda for future research to help understand the decision
making characteristics and capabilities of an organization.
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From reader reviews:

Robin Millard:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite guide and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled Extendable Rationality: Understanding Decision Making in
Organizations (Organizational Change and Innovation). Try to make book Extendable Rationality:
Understanding Decision Making in Organizations (Organizational Change and Innovation) as your pal. It
means that it can to get your friend when you truly feel alone and beside associated with course make you
smarter than before. Yeah, it is very fortuned for you personally. The book makes you a lot more confidence
because you can know every little thing by the book. So , let's make new experience and also knowledge
with this book.

Sharon Chacko:

In this 21st century, people become competitive in every way. By being competitive currently, people have
do something to make them survives, being in the middle of typically the crowded place and notice through
surrounding. One thing that at times many people have underestimated it for a while is reading. Yep, by
reading a book your ability to survive raise then having chance to stand than other is high. In your case who
want to start reading a book, we give you this kind of Extendable Rationality: Understanding Decision
Making in Organizations (Organizational Change and Innovation) book as beginner and daily reading
reserve. Why, because this book is usually more than just a book.

Audrey Rivas:

People live in this new time of lifestyle always attempt to and must have the time or they will get wide range
of stress from both day to day life and work. So , if we ask do people have time, we will say absolutely sure.
People is human not a robot. Then we consult again, what kind of activity do you possess when the spare
time coming to an individual of course your answer can unlimited right. Then ever try this one, reading
guides. It can be your alternative inside spending your spare time, the particular book you have read is
usually Extendable Rationality: Understanding Decision Making in Organizations (Organizational Change
and Innovation).

Jillian Diaz:

Some individuals said that they feel uninterested when they reading a publication. They are directly felt the
idea when they get a half portions of the book. You can choose the particular book Extendable Rationality:
Understanding Decision Making in Organizations (Organizational Change and Innovation) to make your
own personal reading is interesting. Your current skill of reading ability is developing when you just like
reading. Try to choose basic book to make you enjoy you just read it and mingle the feeling about book and
reading especially. It is to be initial opinion for you to like to open a book and learn it. Beside that the book



Extendable Rationality: Understanding Decision Making in Organizations (Organizational Change and
Innovation) can to be your new friend when you're experience alone and confuse using what must you're
doing of the time.
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