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- Middle Office: Managing Financial Institutionsin Turbulent Times—Philip Lawton’s new book for
bankers and investment professionals—contains short, readabl e essays on key concepts and current issues
in leadership, ethics, and training; regulatory compliance; risk management; and investment performance
measurement. The writing style is fluent, and there are footnotes for readers who wish to consult sources or
learn more about particular topics. The book is brought to life by John Rubino’s photographs of the steel
sculpturesin his powerful series, “ Anatomy of a Calamity.”

- WHAT THISBOOK COVERS
- Middle Office contains an Introduction and 68 short articles. Here are highlights of the contents:

- Part One: Leadership, Ethics, and Training addresses such topics as complexity |eadership theory;
employee loyalty; on-the-job training; organizational silos; and the volunteer’s dilemma.

- Part Two: Regulatory Compliance considers principles-based regulation; the employment impact of
securities regulations; and international regulators’ approachesto leverage, intraday liquidity, credit rating
agencies, and OTC derivatives.

- Part Three: Risk Management tackles such topics as the distinction between risk and uncertainty;
reputational risk; intraday liquidity risk; causal dependence; and managing central counterparty credit risk.

- Part Four: Performance Measurement and Client Reporting discusses fair value accounting and credit
valuation adjustments; after-tax performance measurement; benchmark management; and the GIPS®
standards for aternative investments.

- WHO SHOULD READ IT

- Middle Office iswritten for compliance officers, risk managers, and the heads of investment performance
measurement groups at banks and investment management organizations. However, because this book
accurately explainstechnical concepts and issuesin plain language, board members and C-suite
executives—as well as financial journalists—will also find it valuable. In addition, regulators will find that
the author does not sacrifice insightfulness for brevity in discussing issues they are vitally concerned about,
such as the elements of sound internal risk management programs at financial institutions.

- EXCERPT FROM THE INTRODUCTION

- “Every age hasits problems, but managing banks, investment firms, and broker-dealers may never have
been more challenging. The short essays collected here represent an unsystematic attempt to clarify some
of the issues and, occasionally, to indicate lines of thought that seem promising.

- The present volume contains most of the posts on leadership, regulatory compliance, risk management, and
investment performance measurement that have appeared to date in aWordPress blog called, simply,
Middle Office. During the period in which these pieces were composed, we witnessed a series of untoward
and rather unnerving events at well-known financial institutions: MF Global failed and clients’ funds went
missing; arogue trader was found out at UBS; JPMorgan Chase sustained huge losses in derivatives;
Barclays and others were accused of falsifying LIBOR; Peregrine Financial entered bankruptcy amid



charges of fraud; HSBC allegedly laundered money for drug cartels and dealt with firms linked to
terrorism; and Knight Capital lost control of a high-frequency trading algorithm.

- Such occurrences—for the most part ethical lapses and operational breakdowns—raise pressing questions
for regulators, boards, and senior management....”
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From reader reviews:
Pierre Taylor:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to find out everything in the world. Each publication has different aim or even goal; it means that
reserve has different type. Some people sense enjoy to spend their a chance to read a book. These are reading
whatever they have because their habby is usually reading a book. Consider the person who don't like
looking at a book? Sometime, particular person feel need book after they found difficult problem aswell as
exercise. Well, probably you'll have this Middle Office.

Jean Parks:

Nowadays reading books become more than want or need but also be alife style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge the rest of the information inside the
book that improve your knowledge and information. The information you get based on what kind of reserve
you read, if you want have more knowledge just go with training books but if you want sense happy read one
with theme for entertaining for example comic or novel. Typically the Middle Officeiskind of publication
which is giving the reader erratic experience.

Alice Rodriguez:

The guide untitled Middle Office is the book that recommended to you you just read. Y ou can see the quality
of the guide content that will be shown to you actually. The language that creator use to explained their way
of doing something is easily to understand. The writer was did alot of analysis when write the book,
therefore the information that they share for you is absolutely accurate. Y ou also can get the e-book of
Middle Office from the publisher to make you much more enjoy free time.

Audrey Mack:

A lot of e-book has printed but it differs from the others. Y ou can get it by net on social media. Y ou can
choose the best book for you, science, comedian, novel, or whatever by means of searching fromit. Itis
caled of book Middle Office. Y ou can include your knowledge by it. Without leaving the printed book, it
can add your knowledge and make you happier to read. It is most essential that, you must aware about guide.
It can bring you from one destination to other place.
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