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Projects - especially complex ones - are inherently risky. Between time constraints, technical challenges, and
resource issues, things can easily go wrong - making the identification of potential risks an essential
component of every project manager's job. Fully updated and consistent with the Risk Management
Professional (RMP) certification and the Guide to the Project Management Body of Knowledge (PMBOK),
Identifying and Managing Project Risk remains the definitive resource for project managers seeking to guard
against failure. Drawing on real-world situations and hundreds of examples, the book outlines the risk
management process and provides proven methods for project risk planning. Readers will learn how to use
high-level risk assessment tools, implement a system for monitoring and controlling projects, and properly
document every consideration. Analyzing aspects such as project scope, available resources, and scheduling,
the third edition also offers fresh guidance on program risk management, qualitative and quantitative risk
analysis, simulation and modeling, and significant "non-project" risks. This practical book will help readers
eliminate surprises and keep projects on track.
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From reader reviews:

Myrtle Anderson:

The book Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project has a lot
of knowledge on it. So when you read this book you can get a lot of help. The book was authored by the very
famous author. Mcdougal makes some research previous to write this book. This specific book very easy to
read you will get the point easily after reading this book.

William Grant:

Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project can be one of your
beginner books that are good idea. We recommend that straight away because this guide has good
vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining however
delivering the information. The article author giving his/her effort to place every word into satisfaction
arrangement in writing Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your
Project but doesn't forget the main point, giving the reader the hottest as well as based confirm resource facts
that maybe you can be among it. This great information may drawn you into new stage of crucial thinking.

Christopher Jaeger:

Beside that Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project in
your phone, it could give you a way to get nearer to the new knowledge or info. The information and the
knowledge you can got here is fresh through the oven so don't become worry if you feel like an outdated
people live in narrow commune. It is good thing to have Identifying and Managing Project Risk: Essential
Tools for Failure-Proofing Your Project because this book offers for your requirements readable information.
Do you oftentimes have book but you seldom get what it's interesting features of. Oh come on, that will not
happen if you have this inside your hand. The Enjoyable option here cannot be questionable, such as
treasuring beautiful island. So do you still want to miss the idea? Find this book along with read it from at
this point!

Jon Watson:

A lot of guide has printed but it is unique. You can get it by online on social media. You can choose the most
effective book for you, science, comedian, novel, or whatever by simply searching from it. It is identified as
of book Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project. You can
contribute your knowledge by it. Without departing the printed book, it can add your knowledge and make
anyone happier to read. It is most important that, you must aware about book. It can bring you from one
location to other place.
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