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To build reliable, industry-applicable software products, large-scale software project groups must
continuously improve software engineering processes to increase product quality, facilitate cost reductions,
and adhere to tight schedules. Emphasizing the critical components of successful large-scale software
projects, Software Project Management: A Process-Driven Approach discusses human resources,
software engineering, and technology to a level that exceeds most university-level courses on the subject.

The book is organized into five parts. Part I defines project management with information on project and
process specifics and choices, the skills and experience needed, the tools available, and the human resources
organization and management that brings it all together. Part II explores software life-cycle management.
Part III tackles software engineering processes and the range of processing models devised by several
domestic and international organizations.

Part IV reveals the human side of project management with chapters on managing the team, the suppliers,
and the customers themselves. Part V wraps up coverage with a look at the technology, techniques,
templates, and checklists that can help your project teams meet and exceed their goals. A running case study
provides authoritative insight and insider information on the tools and techniques required to ensure product
quality, reduce costs, and meet project deadlines.

Praise for the book:

This book presents all aspects of modern project management practices … includes a wealth of quality
templates that practitioners can use to build their own tools. … equally useful to students and professionals
alike.
—Maqbool Patel, PhD, SVP/CTO/Partner, Acuitec
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From reader reviews:

Bob Pratt:

The feeling that you get from Software Project Management: A Process-Driven Approach will be the more
deep you excavating the information that hide within the words the more you get serious about reading it. It
does not mean that this book is hard to be aware of but Software Project Management: A Process-Driven
Approach giving you enjoyment feeling of reading. The copy writer conveys their point in specific way that
can be understood by means of anyone who read it because the author of this publication is well-known
enough. This specific book also makes your current vocabulary increase well. Therefore it is easy to
understand then can go together with you, both in printed or e-book style are available. We advise you for
having that Software Project Management: A Process-Driven Approach instantly.

James Ray:

The publication untitled Software Project Management: A Process-Driven Approach is the publication that
recommended to you to learn. You can see the quality of the reserve content that will be shown to you
actually. The language that publisher use to explained their way of doing something is easily to understand.
The copy writer was did a lot of exploration when write the book, to ensure the information that they share
for you is absolutely accurate. You also might get the e-book of Software Project Management: A Process-
Driven Approach from the publisher to make you considerably more enjoy free time.

Evelyn Garcia:

A lot of people always spent their particular free time to vacation as well as go to the outside with them
household or their friend. Were you aware? Many a lot of people spent many people free time just watching
TV, or playing video games all day long. If you wish to try to find a new activity here is look different you
can read any book. It is really fun in your case. If you enjoy the book that you just read you can spent the
entire day to reading a e-book. The book Software Project Management: A Process-Driven Approach it is
rather good to read. There are a lot of people that recommended this book. These folks were enjoying
reading this book. In the event you did not have enough space to bring this book you can buy the actual e-
book. You can m0ore quickly to read this book out of your smart phone. The price is not to cover but this
book features high quality.

Luke Palmieri:

Reading a book to be new life style in this 12 months; every people loves to go through a book. When you
read a book you can get a lots of benefit. When you read books, you can improve your knowledge, due to the
fact book has a lot of information upon it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your research, you can read education books, but if
you want to entertain yourself look for a fiction books, these kinds of us novel, comics, along with soon. The
Software Project Management: A Process-Driven Approach offer you a new experience in reading through a



book.
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