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In this McKinsey Award-winning article, first published in May 1989, Gary Hamel and C.K. Prahalad
explain that Western companies have wasted too much time and energy replicating the cost and quality
advantages their global competitors already experience. Canon and other world-class competitors have taken
a different approach to strategy: one of strategic intent. They begin with a goal that exceeds the company's
present grasp and existing resources: "Beat Xerox"; "encircle Caterpillar." Then they rally the organization to
close the gap by setting challenges that focus employees' efforts in the near to medium term: "Build a
personal copier to sell for $1,000"; "cut product development time by 75%." Year after year, they emphasize
competitive innovation—building a portfolio of competitive advantages; searching markets for "loose
bricks" that rivals have left underdefended; changing the terms of competitive engagement to avoid playing
by the leader's rules. The result is a global leadership position and an approach to competition that has
reduced larger, stronger Western rivals to playing an endless game of catch-up.
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From reader reviews:

Irving Gaston:

The experience that you get from Strategic Intent (Harvard Business Review Classics) may be the more deep
you searching the information that hide within the words the more you get serious about reading it. It doesn't
mean that this book is hard to know but Strategic Intent (Harvard Business Review Classics) giving you joy
feeling of reading. The writer conveys their point in specific way that can be understood by means of anyone
who read the item because the author of this reserve is well-known enough. This particular book also makes
your own personal vocabulary increase well. It is therefore easy to understand then can go to you, both in
printed or e-book style are available. We suggest you for having this specific Strategic Intent (Harvard
Business Review Classics) instantly.

Mitchell Boone:

Hey guys, do you really wants to finds a new book to see? May be the book with the name Strategic Intent
(Harvard Business Review Classics) suitable to you? Often the book was written by well-known writer in
this era. The particular book untitled Strategic Intent (Harvard Business Review Classics)is a single of
several books that everyone read now. That book was inspired many people in the world. When you read this
publication you will enter the new dimensions that you ever know prior to. The author explained their
concept in the simple way, so all of people can easily to recognise the core of this reserve. This book will
give you a lot of information about this world now. So you can see the represented of the world in this
particular book.

Floyd Alling:

The guide untitled Strategic Intent (Harvard Business Review Classics) is the book that recommended to you
to study. You can see the quality of the reserve content that will be shown to you. The language that
publisher use to explained their way of doing something is easily to understand. The article author was did a
lot of research when write the book, so the information that they share for your requirements is absolutely
accurate. You also can get the e-book of Strategic Intent (Harvard Business Review Classics) from the
publisher to make you a lot more enjoy free time.

Earl Parker:

Often the book Strategic Intent (Harvard Business Review Classics) has a lot of information on it. So when
you check out this book you can get a lot of help. The book was compiled by the very famous author. Tom
makes some research before write this book. This specific book very easy to read you will get the point
easily after scanning this book.
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