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NEW from the bestselling HBR’s 10 Must Reads series.
Most teams underperform. Yours can beat the odds.

If you read nothing else on building better teams, read these 10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive and selected the most important ones to help you assemble
and steer teams that get results.

Leading experts such as Jon Katzenbach, Teresa Amabile, and Tamara Erickson provide the insights and
advice you need to:

• Boost team performance through mutual accountability
• Motivate large, diverse groups to tackle complex projects
• Increase your teams’ emotional intelligence
• Prevent decision deadlock
• Extract results from a bunch of touchy superstars
• Fight constructively with top-management colleagues

Looking for more Must Read articles from Harvard Business Review? Check out these titles in the popular
series:
HBR’s 10 Must Reads: The Essentials
HBR’s 10 Must Reads on Communication
HBR’s 10 Must Reads on Collaboration
HBR’s 10 Must Reads on Innovation
HBR’s 10 Must Reads on Leadership
HBR’s 10 Must Reads on Making Smart Decisions
HBR’s 10 Must Reads on Managing Yourself
HBR’s 10 Must Reads on Strategic Marketing
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From reader reviews:

Ernest Villa:

Reading a reserve tends to be new life style in this era globalization. With examining you can get a lot of
information that will give you benefit in your life. With book everyone in this world can share their idea.
Publications can also inspire a lot of people. Lots of author can inspire all their reader with their story as well
as their experience. Not only the storyline that share in the ebooks. But also they write about the information
about something that you need case in point. How to get the good score toefl, or how to teach your children,
there are many kinds of book which exist now. The authors nowadays always try to improve their
proficiency in writing, they also doing some exploration before they write for their book. One of them is this
HBR's 10 Must Reads on Teams (with featured article “The Discipline of Teams,” by Jon R. Katzenbach and
Douglas K. Smith).

George Thomas:

Spent a free time for you to be fun activity to do! A lot of people spent their down time with their family, or
their friends. Usually they undertaking activity like watching television, gonna beach, or picnic in the park.
They actually doing same every week. Do you feel it? Do you need to something different to fill your free
time/ holiday? May be reading a book may be option to fill your totally free time/ holiday. The first thing
that you ask may be what kinds of guide that you should read. If you want to test look for book, may be the
publication untitled HBR's 10 Must Reads on Teams (with featured article “The Discipline of Teams,” by
Jon R. Katzenbach and Douglas K. Smith) can be fine book to read. May be it can be best activity to you.

Clara Bearden:

Do you have something that you want such as book? The guide lovers usually prefer to select book like
comic, limited story and the biggest you are novel. Now, why not hoping HBR's 10 Must Reads on Teams
(with featured article “The Discipline of Teams,” by Jon R. Katzenbach and Douglas K. Smith) that give
your satisfaction preference will be satisfied by simply reading this book. Reading behavior all over the
world can be said as the means for people to know world considerably better then how they react when it
comes to the world. It can't be claimed constantly that reading behavior only for the geeky man or woman
but for all of you who wants to become success person. So , for all you who want to start reading as your
good habit, it is possible to pick HBR's 10 Must Reads on Teams (with featured article “The Discipline of
Teams,” by Jon R. Katzenbach and Douglas K. Smith) become your own starter.

Paula Adame:

Some individuals said that they feel bored stiff when they reading a book. They are directly felt the item
when they get a half elements of the book. You can choose often the book HBR's 10 Must Reads on Teams
(with featured article “The Discipline of Teams,” by Jon R. Katzenbach and Douglas K. Smith) to make your



current reading is interesting. Your current skill of reading ability is developing when you just like reading.
Try to choose straightforward book to make you enjoy to see it and mingle the feeling about book and
reading especially. It is to be very first opinion for you to like to start a book and study it. Beside that the
guide HBR's 10 Must Reads on Teams (with featured article “The Discipline of Teams,” by Jon R.
Katzenbach and Douglas K. Smith) can to be a newly purchased friend when you're really feel alone and
confuse in what must you're doing of their time.
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