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Advance praise for Carrots and Sticks Don't Work:

"Paul Marciano provides a wealth of prescriptive advice that absolutely makes sense. You can actually open
the book to any chapter and gain ideas for immediate implementation." -- Beverly Kaye, coauthor of Love
'Em or Lose 'Em

"This book should be in the hands of anyone who has to get work done through other people! It's an
invaluable tool for any manager at any level." -- John L. Rice, Vice President Human Resources, Tyco
International

"Carrots and Sticks Don't Work provides a commonsense approach to employee engagement. Dr. Marciano
provides great real-world insights, data, and practical examples to truly bring the RESPECT model to life."
-- Renee Selman, President, Catalina Health Resources

"The RESPECT model is one of the most dynamic, engaging, and thought-provoking employee engagement
tools that I have seen. Dr. Marciano's work will help you provide meaningful long-term benefits for your
employees, for your organization, and for yourself." -- Andy Brantley, President and CEO, College and
University Professional Association for Human Resources

"This book provides clear advice and instruction on how to engage your team members and inspire them to a
higher level of productivity, work satisfaction, and enjoyment. I am already utilizing its techniques and
finding immediate positive changes." -- Robert Roth, Director, Accounting and Reporting, Colgate Palmolive
Company

The title says it all: Carrots and Sticks Don't Work.

Reward and recognition programs can be costly and inefficient, and they primarily reward employees who
are already highly engaged and productive performers. Worse still, these programs actually decrease
employee motivation because they can make individual recognition, rather than the overall success of the
team, the goal. Yet many businesses turn to these measures first?unaware of a better alternative. So, when it
comes to changing your organizational culture, carrots and sticks don’t work!

What does work is Dr. Paul Marciano's acclaimed RESPECT model, which gives you specific, low-cost,
turnkey solutions and action plans-- based on seven key drivers of employee engagement that are proven and
supported by decades of research and practice?that will empower you to assess, troubleshoot, and resolve
engagement issues in the workplace:

Recognition and acknowledgment of employees' contributions1.
Empowerment via tools, resources, and information that set employees up to succeed2.
Supportive feedback through ongoing performance coaching and mentoring3.
Partnering to encourage and foster collaborative working relationships4.



Expectations that set clear, challenging, and attainable performance goals5.
Consideration that lets employees know that they are cared about6.
Trust in your employees' abilities, skills, and judgment7.

Carrots and Sticks Don't Work delivers the same proven resources and techniques that have enabled trainers,
executives, managers, and owners at operations ranging from branches of the United States government to
Fortune 500 corporations to twenty-person outfits to realize demonstrable gains in employee productivity
and job satisfaction.

When you give a little RESPECT you get a more effective organization, with reduced turnover and
absenteeism and employees at all levels who areengaged, focused, and committed to succeed as a team. In
short, you get maximum ROI from your organization's most powerful resource: its people!
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From reader reviews:

Lisa Gaither:

This Carrots and Sticks Don't Work: Build a Culture of Employee Engagement with the Principles of
RESPECT usually are reliable for you who want to be described as a successful person, why. The key reason
why of this Carrots and Sticks Don't Work: Build a Culture of Employee Engagement with the Principles of
RESPECT can be one of several great books you must have will be giving you more than just simple
studying food but feed you with information that maybe will shock your earlier knowledge. This book is
usually handy, you can bring it everywhere and whenever your conditions in e-book and printed versions.
Beside that this Carrots and Sticks Don't Work: Build a Culture of Employee Engagement with the Principles
of RESPECT giving you an enormous of experience for example rich vocabulary, giving you tryout of
critical thinking that we know it useful in your day exercise. So , let's have it and revel in reading.

Sylvia Kirby:

Often the book Carrots and Sticks Don't Work: Build a Culture of Employee Engagement with the Principles
of RESPECT will bring you to the new experience of reading some sort of book. The author style to spell out
the idea is very unique. Should you try to find new book you just read, this book very suited to you. The
book Carrots and Sticks Don't Work: Build a Culture of Employee Engagement with the Principles of
RESPECT is much recommended to you to study. You can also get the e-book from your official web site,
so you can more easily to read the book.

Simona Vela:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to pick
one book that you find out the inside because don't determine book by its cover may doesn't work at this
point is difficult job because you are afraid that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer can be Carrots and Sticks Don't Work: Build a Culture of Employee
Engagement with the Principles of RESPECT why because the amazing cover that make you consider with
regards to the content will not disappoint anyone. The inside or content is definitely fantastic as the outside
or even cover. Your reading 6th sense will directly assist you to pick up this book.

Marjorie Ishee:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many query for the book? But any people feel that they enjoy to get reading. Some people likes
examining, not only science book but in addition novel and Carrots and Sticks Don't Work: Build a Culture
of Employee Engagement with the Principles of RESPECT as well as others sources were given
understanding for you. After you know how the truly amazing a book, you feel would like to read more and
more. Science publication was created for teacher as well as students especially. Those textbooks are helping
them to include their knowledge. In other case, beside science e-book, any other book likes Carrots and



Sticks Don't Work: Build a Culture of Employee Engagement with the Principles of RESPECT to make your
spare time far more colorful. Many types of book like this one.
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