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Winner of the Shingo Prize for Research and Professional Publication, 2009

The international bestseller The Toyota Way explained the company's success by introducing a revolutionary
4P model for organizational excellence-Philosophy, People, Process, and Problem Solving. Now, in Toyota
Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal how Toyota selects,
develops, and motivates its people to become committed to building high-quality products-and how you can
do the same for your company.

Toyota Culture examines the “human systems” that Toyota has put in place to instill its founding principles
of trust, mutual prosperity, and excellence in its plants, dealerships, and offices around the world. Beginning
with a look at the evolution of the Toyota culture and why its people are the heart and soul of the Toyota
Way, the authors explain the company's four-stage process for building and keeping quality people: Attract,
Develop, Engage, and Inspire.

Drawing upon numerous examples from Liker's decades of research as well as Hoseus' insider access as a
Toyota manager, Toyota Culture gives you the tools you need to:

Find competent, able, and willing employees●

Start training and socializing your people as you hire them●

Establish and communicate key business performance indicators at every level of your organization●

Train your people to solve problems and continuously improve processes in their daily work●

Develop leaders who live and teach your company's philosophy●

Reward top performance-and offer help to those who are struggling●

Fascinating vignettes of Toyota's innovative culture highlight the nuances of translating and recreating a
people-centric culture in factories and offices across the globe. These exclusive, behind-the-scenes details are
just what your company needs to successfully learn from The Toyota Culture.
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From reader reviews:

Anthony Sierra:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each e-book has different aim or goal; it means that e-book has
different type. Some people really feel enjoy to spend their time for you to read a book. They can be reading
whatever they acquire because their hobby will be reading a book. What about the person who don't like
examining a book? Sometime, particular person feel need book after they found difficult problem as well as
exercise. Well, probably you will want this Toyota Culture: The Heart and Soul of the Toyota Way.

James Helm:

The reserve untitled Toyota Culture: The Heart and Soul of the Toyota Way is the reserve that recommended
to you to learn. You can see the quality of the publication content that will be shown to a person. The
language that publisher use to explained their way of doing something is easily to understand. The copy
writer was did a lot of investigation when write the book, hence the information that they share for you is
absolutely accurate. You also will get the e-book of Toyota Culture: The Heart and Soul of the Toyota Way
from the publisher to make you much more enjoy free time.

Michael Kautz:

Your reading sixth sense will not betray you actually, why because this Toyota Culture: The Heart and Soul
of the Toyota Way e-book written by well-known writer who really knows well how to make book which
might be understand by anyone who read the book. Written inside good manner for you, leaking every ideas
and publishing skill only for eliminate your current hunger then you still uncertainty Toyota Culture: The
Heart and Soul of the Toyota Way as good book not simply by the cover but also with the content. This is
one book that can break don't assess book by its cover, so do you still needing an additional sixth sense to
pick this!? Oh come on your reading through sixth sense already alerted you so why you have to listening to
an additional sixth sense.

Elvia Ecklund:

You can find this Toyota Culture: The Heart and Soul of the Toyota Way by visit the bookstore or Mall.
Only viewing or reviewing it may to be your solve difficulty if you get difficulties to your knowledge. Kinds
of this e-book are various. Not only by written or printed but in addition can you enjoy this book through e-
book. In the modern era including now, you just looking from your mobile phone and searching what your
problem. Right now, choose your personal ways to get more information about your reserve. It is most
important to arrange yourself to make your knowledge are still upgrade. Let's try to choose correct ways for
you.
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