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Although there are countless books available on strategic management, there are few, if any, that supply
practical coverage of strategic planning, execution, and measurement?until now. Considering the entire value
chain, this book covers the complete process of strategic planning, execution, and measurement.

Based on three decades of field-tested experience, Strategic Planning, Execution, and Measurement
(SPEM): A Powerful Tool for CEOs provides both a consultant’s view and an entrepreneurial approach to
strategic planning, execution, and measurement. Walking you through the process, it begins by defining
world-class status, visions, missions, business models, and value chains. Next, it discusses the two most
important prerequisites of strategic planning and includes a questionnaire to help you evaluate operations,
systems, and structure in your organization.

The book provides a matrix of 25 parameters for assessing the status of your organization that can help to
pinpoint the perceptional gaps between top executives and owners. It includes a strategy bank with 150
generic strategies in the five performance areas of business and identifies methods for monitoring strategy
execution that provide early warning signals. It also introduces the Entrepreneurial Score Card, a tool for
improving the impact of strategic planning and execution in your organization.

Detailing the structure and preparation process for the strategic plan, the book illustrates the financial impact
of strategy execution and explains the various financial monitoring parameters used in the performance cards
of individual employees. It concludes by describing an entrepreneurial approach to strategic planning and
with a comprehensive case study that illustrates the entire strategy formulation process and its conversion
into an annual budget.

This book is ideal for CEOs, CFOs, COOs, business owners, heads of business verticals, heads of corporate
planning or strategy, functional heads, teachers, students, and practicing consultants in the area of strategic
planning.
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From reader reviews:

George Carter:

The book Strategic Planning, Execution, and Measurement (SPEM): A Powerful Tool for CEOs has a lot of
knowledge on it. So when you make sure to read this book you can get a lot of help. The book was compiled
by the very famous author. The writer makes some research before write this book. This particular book very
easy to read you will get the point easily after scanning this book.

Luther Brown:

Many people spending their moment by playing outside with friends, fun activity along with family or just
watching TV the whole day. You can have new activity to shell out your whole day by looking at a book.
Ugh, think reading a book can really hard because you have to accept the book everywhere? It alright you
can have the e-book, having everywhere you want in your Smartphone. Like Strategic Planning, Execution,
and Measurement (SPEM): A Powerful Tool for CEOs which is obtaining the e-book version. So , try out
this book? Let's notice.

Will Cathcart:

With this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become one of it? It is just simple strategy to have that. What you have to do is just
spending your time almost no but quite enough to enjoy a look at some books. On the list of books in the top
collection in your reading list is definitely Strategic Planning, Execution, and Measurement (SPEM): A
Powerful Tool for CEOs. This book and that is qualified as The Hungry Slopes can get you closer in turning
out to be precious person. By looking up and review this reserve you can get many advantages.

Timothy Austin:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many question for the book? But virtually any people feel that they enjoy regarding reading. Some
people likes examining, not only science book but also novel and Strategic Planning, Execution, and
Measurement (SPEM): A Powerful Tool for CEOs as well as others sources were given know-how for you.
After you know how the truly amazing a book, you feel would like to read more and more. Science book was
created for teacher or even students especially. Those books are helping them to put their knowledge. In
additional case, beside science guide, any other book likes Strategic Planning, Execution, and Measurement
(SPEM): A Powerful Tool for CEOs to make your spare time more colorful. Many types of book like this
one.
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